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written standards é.nd préca&ureﬂ covering documentation practices.
The enforcament of the documentotion s‘mm’iw&s rec;m%;iy published
by MED should help to s:L inte ziaay of the problems currently
Yelng experdenced in consectioa vith chignging and upsradineg programs,
and &houl& serve to fnprove tha future efficiency and productividy
of the division. .

10,  Comments m&as by BED custouers conceraing HSD service CE A

Giscugsed Jater in the gectios Customer Attitudss and Problews.

l’. i 11. Support Informabicn Processing Svstem (SIP3) =~ The SIPS

pmgrm entalls updaticg alld of the existing support systems and

4 making use of advanced compubter techoolozy 4o incresse the raoge and
iuprove the quality of support inforuetlon sexvices. Besefits ex-
pected from oIPS inclu&ia: rore complete, respoasive,. and timely
date for gengral | .awagawdw purposes Tor use of the Supports Mrector-
ate end other ﬁgenc:\; cozponents in earrying out thely personnel,
seemw, budgetary, eusmdml, accounbing, tnd general sdninise
teative functious; reduction in redundsnt data and the manusi
moresses assoclated wit i3 i.hﬁa racordkespling, Tilling, wnd &upa.@tm 3!
of supportd data; and rmu«;imian ia machive time presently required o
Mg fhese first~ and seco: d-rmmratmn preograny in emilation on thizde
generatlon equipasnt.

iZ. The neesd %o update and luprove the support systons vas

recognized by toth TDS and OCS moveral years ago, and led to the

= 35 -
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establishmeht of the SIPS program.  The SIPS analysis and design
work begaﬁ in lééh under the direction of the DDS Information Pro-
cassing Coordinatdr. The SIPS Group has been composed at various
times of from 20 to 4O officers detalled from the Officeg of Per-
sonnel,; Logistices,; Finance, and other components of DDS, with
limited advisory support from ©CS. The group continued developmental
work on this activity until 7 November 1968. At that time the DDS
_and DD/S&T reached an agreementﬁ.apprOVed by the Executive Director-
Comptroller, to estsblish & SIPS Task Force. The Force was forme&
under the Chief,.MSD/OCS and was composed of the DDS SIPS Group

and all of the personnel of MSD/OCS not otherwise committed to on-
going ADP programﬁ. A reassessment of the SIPS plan was made atb

that time, with the result that the number of sub-systems previously
planned for under the three major groupings was reduced, certain
design features were changed,-design phases and priorities were
aestablished, and plans were altered to-prcv;ae fox the phased imple-
mentation of each of the systems or sub-gystems rether than the simul-
taneous implementation of the whole SIPS program.

13. The present SIPS plaen envisages the design and implementation
of ten major ADP systems, with approximately 40 sub-systems, which will
be put together to form an integrated information system for use in
maneging and accounting.for the Agency's humen, financial, and materlel

resources. The ten major systems are:

- 36 ~-
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Hoient Besources Systens

(1) pannower Control

{2) Staffing Complement
{(3) skills Investory |
(i?) Automsied Nome Checking (BANCA)
j{i'>) Speeinl Clesrances {¢PECLE)

{6) ?rmmnm;rmm. Procsoses

meaml I’:mmmees Sysiern
{7)  Agency Payroll
{8} Geseral Accouniing

(9) Budget Frocesses

Materiel Resources Byglenm

(m) Materiel Resources

1h. According to the SIPS plan, the developmental tasks wihich
w::t; b@ compieted prior to im”:pl@w*n*t wbion of each mejor system bas
beoan é:.vi&a& into fowr phasesy aa followss
Prase I Requlrements Collection
| thage II  Requiremeuts Azalysis
Piaases IIF Systens Design

. Paose XV 5 Trogesnming, Tos tiuga :&@,~ atation

- 37 -
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Tash ¢f the Dowe zein tasl@‘ ‘ifé'»_ further subdivided iuto speclfic
gubphases to establish benchmarks for peasuring groﬂes:a.

15. Phese I, Reguivemente Collection, ras been completed for
aX1 of the ten major systens, w& Phase 1T, Beguivemguts Analyslis,
15 considered ﬁc:. neve been substantislly complated on all major

| gystens m&sﬁ the E-M‘ber:iﬁl Resvurces System. The ,px'eéa:ﬁ: efiort
involves firming up the deslgn '-"'."'.a:::mm';s ol each gysten, m‘egm‘img.‘
fuaetlion £low charts for e;:v.chu};roc@s&, devising falcrmation lupub
and cutput specifications, sstablishing peri’ezvmace‘wqxﬂmmﬁaw s
and organizing file.‘aﬂ;“ﬁmc‘cw-as « The terget dates establishied for
completion of Fhwse IIL, design stege, sud Phsse IV, Isplementation,
ave seb Torth below:
CTARGET DATES

C kQur 196 2Qbr 3atr MWur 10tr 20tr 30t Mt LWic
Systen Task 1969 1970 1970 1970 1670 1971 A97% 1971 1971 1972

Vangever Control
Syeten

)

?&ﬁﬂe IEI FEEEE N R BN ENJ
Frane IV e S T P N R T
BAHCH
| E’iﬂ}ﬁﬁ v . .nﬁgi-,tmp

CPopse IV

aemAETeEmEESe

A
- 35 -
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TARGED DATES

-

hatr i0btr 20tr br 4Qte 1Gtr 20ty tr Mite e
Byat

am Tack

1959 1970 1970 1970 1970 3971 1971 1571 i97L 1972

Staftine fowmplement

: mﬁﬁaﬁ?a Iz ) Ry heeme '::c-«--

Phase IV S B L D R A N e

v Bkiils Inwvendory

?}mﬁi’.‘ IIT . S R srmwE -

:95:}%3&& m N . S i‘-,’il;ﬁ‘v'#‘;-!i’fu&&,?—d’ﬂv&gt‘.»lb'bbl'w

Pra«-Srmleyment

Perorones
DI P

yﬁ.&ﬁ@ 12-:{ "."’..I.“..w".v""’ ) )
Prase IV (No firm target date for implementation)

Coamral Accounting

?}'-iﬁrﬁiét IZX - u‘..m‘m EEED SRR G
.P&'imﬁ@ iy C ) R Y T R T T N

Apeney Payroll

Phoze IIE BRABEREND Y PV .
?3.1&55& Iv oovd#oq..n.tt.

Budzet Procespes

Phase IV YR

Hateriel Resourcss

—— .
Fhase IX CevIw NNy
1:3':!%5’»{‘% :{H TR REPES RPN AN

’E“m’éﬁﬁ I.V . IENREE S AN NS RENERY R R EREERENES R

16. There sve geveyal wvery persussive ressons, frox the glucd-. . . o

- 33 =
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bo socorded a hizk priority asd wvhy Weryi:mngg; “mt:isica}, should be
done o mfmmm & gteady xete of *awcgre & townrd gysten completlon.

“he mzemll cost ol the BIPS ¢Tlovt is Bigh sod L will continue to

Cwoust the longer 1% &ma to iuzgd.t:z:.ﬁ”ﬁ the gystewm. The cuod of

rxz:'miag the present or-guing sectnd genay "%:i‘:;an syat ma i0 emaletios

on third generalbi son equipment is &1:—’5% high wud cannod “m reduced
uatbil the systems ave redssigsed cnd gf&{ﬁ‘f&»ﬁ&ﬁ. The lack of fiex- .

$pility and poor documestation of the preser & mvg:n.x,g systons alse

represeat @ havard, because f;m ging rag;u},%my ox degal e\&m.rw-; i

could resuit In a b‘;'e&xlf.&nm of parts of thae present systems oF moke

them probivitively e:zgx}énsive *!sa' operate. A large muwker of zmgzﬂe

in the DDY e é throughout the Ageucy must spend o cousiderabie guowat

af e io manipulaeting the sdmdsiotrative data mtj;uimc‘i by prasest

procefures and ;smctiéesa.' Many of these procedses will be slgaliis
a1y improved and presussbly the musber of pecple dolng them T

ducod as new procedures re introduced. Sleady progress is also

essential for watntainisg the morale of the SIPS Task Fovce exmployses.

ALL of these poluts argus for an early firming op of the systens

dogd ga phese and aa eggressive push forward for fhe sctivatloa of

the various sub-systems. | |

17+ The formsbion of the SIPS Toask Foree, {the provision fow

Y

- woeens to 'i;mr A iw ant Director Tor Suppord fox managoment &eﬁia‘a*’"“; e

o .m.ci sme zaz,acamem of am of %m?w 1o '%fm:*kin:g on the EIPS effort in
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one physical location have hed a beheficial effect. The DDS fungvional
specialists end the OCS systems experts can now work together es o

team and can direct all their efforts toward the solution of the meny

- complex problems involved. The quality of staff and developmental

work and accéas t0 high~level management have improved and expedited
deeisidn—making. The cutback in the ﬁumber~avaUb~systems and the'j;
modification of some overly—soﬁhisticafed plaﬁe for on~1iné intar~
éctive services and or the total integration of all data aasocia«ea
with %hia project have resulted in more realistic work plans an&
firmer user requirements. : ‘

18. fThere are still many prdbl@mé thét 1ie ahead before the S1P8
Program ig completed."Tnevrata at which these prdblémé aie solved
"v will depend t0 & 1érge extent upon the degree of priority which can
be sssigned to this project by DDS and 0CS. The first step is to
,‘estéblish firm ﬁesign parameters of the major ADP systems. This
requires positive decieions on the part of both users and designers.
In addition, éarly and positive decisions must be made as to which
of the various sub-systems will operate in a batch mode, and which
will require on-line interactive services, The procedures, file
atructures, eguipment, and sof'tware required fbr-on—line gervices

- are guite different from that rquirmd for batch operatzans. Extengive

S taating and revismoﬁ of gust ongy iuput prQCedures aua prccess;nv B

' 3f{‘}cyclea will be- neceasa:y in thcse chses where oa—line sgauems or

-.‘li.l-
S ECRET
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wh-vsyatem.; ave reguired. An&ﬂéer prereguigite o programeing this
activity is the need fov ﬁm. standurdization of dals | é::ie:&en g and
ma:"«:es . Thié Job is egsentisl 1T the system Iz o be integrated o
thy extent ‘o}:{at single daty inpuls are to he trassmid ted betweon
and wtilized by \Zh;e' various systess snd sub-gyatons. Waow the shuve

deainn i‘ea‘cumsi are firred up, the pricrify zives the level sud
Yo ¥ 5 _ .

Quz&l"?t,y of megrwr s rh w.ul.‘z‘. d@twmﬁ%n& the psce at which

PA

Progiees 1s m&a During “aizis Banie ;gf:xuau,
st Qevise m& fira wp &.mm, prmw@.wea, awke plang for the 40 ili-
zabion of the eu-t?uws, a:;& ﬂi‘.&’i‘u{“& o7 the required Sralinlug of

: oy

vhelr atalfs if the new procelures are o be lmplexented effec Bhvedy.
O3 must also be prepared o handle the problen of scheduling compubsr
loe m& agsigning personnel needed fo rua the ¢ld and new agplicetlous
in peratiel while testing and debuzging the sysbes.

| 19. The Teox Fores leader and the various group leaderg now
working ou the 3IP5 sctiviiy sppear coufident that They sye ou the
right track, asd thab they can successfully implement this sysitem
ia a0 iscvemeutal faghion o presently plsaned. I8 the systew
developmant becones bothlonecked, bovever, Turlther ontbacks on
futegratios of data or oo daferment of on=1ine facilities mey be
*mce»mwy in order to achisve fuaber PrOSYRLS.

- &‘Q-. m:« Ong v.;rie.f wm ‘:n;m"zf:vmea - Y “w%-sr@d B vwi\,u

f‘:r rwamem emti cz;:m.x.m.s 4in Mﬁ% *i%,;z ni:ﬁ Q’S“ “& 325.3 e.mp w

. &

e o B CRET
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working on the QI?;} Program,  The gooup Jesders azzﬁ m*;an:jz chiefls
seomed mwmc& DY Lhe pOZLENS 'i;ein z wade alace u, formation of
thg *ﬁa&k;‘?@m. They wera cgutiously antim&ﬁi{z bcuﬁ future OIS
&simi' Talt m‘t @mmm %m*f;e*a Qﬁma Tor imples <n‘fza"himz of the major
gystons ::c:«um by el, r.rzwidﬂﬁ eoubin w.zc-‘i seoess o hish levels of -
Jetirs mmgezzzant m:»um hﬁ_mmtm& wd to mxaa,zm ‘%:im.’iy dack amn& .3.:*‘
s we‘& w uﬂam’ f.ml By uﬁ&’& &,ﬁiuu x-cgmn.m: . - '
211' Altho%h m*& M tm ‘””? eux,pw PGS W Vi:l“’f cxd ?.iml zz:;” ’
the my in vhich {he progras mﬁ been panazed in zhﬁ wast, &mr
soemed to feel that the ﬁw@ﬂﬁ Mpix® of skills sad belents BES
irmroved the quality of analysis and placning. Soue, h@‘##?@rg Hhink
that the presest Yrix® of persomel skills ig not ia ;gr% s LRl .
Kmﬁg individusls Tesl that there are otill touv fow ADP-uriented
ﬁy&zbe&ns amlyatss end oo Wny fmetional specielists sd junior
B PrOgTismers amig;m& *%a the BIPS Task Force. o
ﬁ& A oumbor of the DDS detallees to TIPS display a keen luterest
In the potentislitive oF ALP; like the Lo of work thay sve dolos,
and feel that *%;h@: skills wad experience thoy &re ady cudring a5 wenberd
of the SIPS Tusk Crowp will enhance Vhedr walue to thelr paren
Carpar Servics :mﬁ increase thelr aypartmmiu} £o coreay BAvVEuCRIGt.

m‘:ﬁ% 42 @& lov morals swong other DDS detelless, how rpver. Thess

s &za&iviéumﬂa i‘cm, as’s&z*wm@ :i’*mai& i:’aﬁi&' sz“xﬁ %Wez ﬁ%mwic;e-a »x-'z;%f:z I

N

i iap: 'i.he.« mﬁm&z‘am 05" c&méi@.ﬁauiaﬁ for g; W*';'c;:iﬁf

- k3 .

s ggeRED
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end resssigmmeni cypar%mﬁ;iem .' They have all been agsured vhat
tuay are cangidered along with all others of their service for
primotion and resspignuent, and it has been pointed out to then
thet a nuzber of MIPS detalless heve beon promoted. Some of Shem,
hw@r&r, renais mﬁmm&m@& and feel "trapped” In = situabion they

cannot getb out of witil the BIPS task odjeciives are completed, end

some gre Still doubtPul taat the tesks will be compioted as sohaduied.

A mumber of them, detalled :*;;c; whst they thowght would be a one- fo

- twosyesr sssigusent, have fbﬁ@;&.'ﬁém‘l{iﬁg A %Le HIP3 Program fox four )
or Tive years sod are depressed .mz& discouraged 'bj the prospeet
thet they mey have %o spand v or three move :;’ewa on work :fm**

which they do not feel parbtlenlsrly well suited c:.:f:” gualified. Theore
i5 w0 ensy solution to }'i:hm difiicult problen. The feeling that thay
are “trapped” tends to lover the efficiency sad productivity of these
cuployess. On the other haud, sny lerge-scale yotation of the SIPS
troup would have a serlous adverse effect on the Program by reguis~
dng the trainlng of replacenents.

Feetmrendation Yo, 3

That the Dirvector of the SIPY Task Fores god the
hends of the IDE Carser Services concurned arrsnge for
wounseling with esch DRSS dedallee with & view to amsuring
the best possibls long~ranze utilizabion of the indive
i8ual, both from hig standpelnt and that of the Agescy.
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